Draft Constitution – Safeguarding Adults Reviewers Network.
Draft 5 March 2025  

1. Name
The name of the group will be the Safeguarding Adults Reviewers Network.  
2. Aims 
The aims of the Safeguarding Adults Reviewers Network (“the Network”) are:
♦ To support each other as a community of practice.
♦ To bring together Adult Safeguarding Reviewers across the UK in order to facilitate mutual learning by sharing knowledge, ideas and experience. 
♦ By doing so, to improve the quality of adult safeguarding reviews in the UK. 
How will we do this? 
We will hold regular community of practice meetings open to all members of the Network. Within and outside of these meetings we will share new research, information about development opportunities and reviewing opportunities. We will facilitate mutual support outside of meetings via a specific shared email address list.  
We will work with Network members to create an annual Business Plan which identifies how we will promote the aims of the Network.  
3. Network Membership
Membership of the Network is open to anyone who:
♦ supports the aims of the Network 
♦ is currently undertaking adult safeguarding reviews or is actively working toward doing so in the immediate future or is experienced in undertaking adult safeguarding reviews 
♦ in any of the four UK nations. 
 Members wishing to join the Network will complete a membership form. Membership will begin as soon as the form has been received.
There will be an annual membership fee which will be reviewed and agreed at each Annual General Meeting (AGM). The membership fee will be collected annually in the same month, members joining during the year will pay a proportion of the annual fee .  
A list of all Network members will be kept by the Membership secretary.

Ceasing to be a member
Network members may resign at any time by writing to the Membership Secretary. 
Any member who has not paid their membership fee at the renewal interval will be contacted by the Membership Secretary. If there is no response to this approach the member will be deemed to have left the Network. 
Members of the Network will adhere to the principles of adult safeguarding as described in legislation, policy and statutory guidance[footnoteRef:1]. Anyone reported to have broken the Network equal opportunities policy will have the right to be heard by the Network Management Committee, accompanied by a supporter, before a decision is made about any action to be taken. They may be asked not to attend further community of practice meetings, or to leave the Network if there is no acceptable explanation for their behaviour, or an apology is not given or there are further policy breaches. [1:  England: The Care Act 2014 and accompanying statutory guidance. Scotland: The Adult Support and Protection (Scotland) Act 2007 and accompanying statutory guidance. Wales: The Social Services and Well Being (Wales) Act 2014 and accompanying statutory guidance. Northern Ireland: Policy: Adult Safeguarding, Prevention and Protection in Partnership 2015.      ] 

4. Equal Opportunities
The Network will respect its’ member’s protected characteristics as described in the Equality Act 2010 [footnoteRef:2]. We will not discriminate on the grounds of “age, disability, gender reassignment, marital or civil partnership status, pregnancy or maternity, race, religion or belief, sex or sexual orientation.” [footnoteRef:3]  All Network members are expected to adhere to the Network Equal Opportunities Policy.   [2:  Equality Act 2010 Part 2 Chapter 1 Section 4.  ]  [3:  Ibid.] 

5. The Network Management Committee. 
The business of the Network will be carried out by a Management Committee elected at the Annual General Meeting (AGM). The Management Committee will meet as necessary and not less than four times a year. 
The Management Committee will consist of nine Network members, including five Officers, whose roles are listed below. Up to two additional Members may be co-opted at the discretion of the Management Committee as the fulfilment of the Business Plan requires. These additional Management Committee Members may have specific skills and knowledge, for example skills in Information Technology, and may not necessarily be Network members.
Management Committee Officers and Members will serve a term of three years in a specific role.  They may then stand for election to another Management Committee Officer role after the three years has elapsed should they so wish.   
The Officers’ roles are as follows: 
♦ Chair. 
General Duties: The Chair will lead the Management Committee in taking the Network Business Plan forward. The Chair will ensure that the Network is represented as a stakeholder in key national Review related developments. The Chair will support the Network and the Management Committee to form relationships with other key stakeholders. The Chair, or in their absence, Vice Chair, will chair the AGM, Management Committee meetings and Special General Meetings.         
♦ Vice Chair.
General Duties: The Vice Chair will support the Chair and Management Committee to take the Business Plan forward and share elements of the Chair’s duties as agreed.  In the absence of the Chair, the Vice Chair will chair the AGM, Management Committee meetings and Special General Meetings.         
♦ Secretary. 
General Duties: the Secretary will be responsible for taking minutes of the Management Committee, AGM and Special General Meetings and the collation and distribution of all papers. 
♦ Membership Secretary. 
General Duties: the Membership Secretary will be responsible for keeping records of Network members and annual subscriptions and ensuring that information is managed according to the requirements of the Data Protection Act 2018 and the UK General Data Protection Regulation.  
♦ Treasurer. 
General Duties: the Treasurer will be responsible for maintaining oversight of the Network financial accounts and will provide regular reports to the Management Committee to inform the Business Plan. The Treasurer will present an account of the Network finances at the Annual General Meeting. 
♦ Management Committee Member and Officer duties: 
Management Committee members are responsible for contacting and supporting new Network members, disseminating Review opportunities in good time, arranging and sourcing speakers for bi-monthly community of practice (CoP) meetings and ensuring that CoP meetings are chaired and noted.   
In the event of a Management Committee Officer or Member standing down a Special General Meeting will be called to elect a replacement unless the AGM is due within two months.  Nominations may be made to the Secretary 21 days before the Special General Meeting.  
Any Management Committee Officer or Member not attending a meeting without apology on two consecutive occasions will be contacted by the Chair, Vice Chair or Secretary, and asked if they wish to continue their duties. 
The Management Committee meetings will be open to any member of the Network wishing to attend, Network members may speak but not vote.
Minutes of Management Committee meetings, Special General Meetings and the Annual General Meeting will be made available to all Network members.  
6. Meetings
6.1. Annual General Meetings
An Annual General Meeting (AGM) will be held within fifteen months of the previous AGM via Zoom.
All Network members will be notified via email at least six weeks before the date of the meeting, giving the Zoom Link, date and time. Relevant papers will be distributed two weeks before the meeting.
Nominations for the Management Committee may be made to the Secretary 21 days before the AGM.  
The AGM will be quorate, and therefore able to make decisions, if attended by 10% of the membership, or ten members, whichever is the greater number.  
At the AGM: -
♦ The Management Committee will present a brief report of the work of the Network over the previous year.  
♦Network members will agree the Business Plan priorities for the next year and agree broad areas of expenditure.  
♦ The Treasurer will present the annual accounts of the Network for approval.  
♦ The Management Committee Officers and Members for the next year will be elected where necessary.
♦ Any proposals given to the Secretary at least seven days in advance of the meeting will be discussed.
6.2 Special General Meetings. 
The Secretary will call a Special General Meeting at the written request of the majority of the Management Committee or at least eight Network members. The written request for a Special General Meeting can be submitted to the Chair or Secretary and must clearly state the reason for the request.
The meeting will take place within twenty-one days of the request. 
All Network members will be given two weeks’ notice of such a meeting via an email containing the Zoom link, date, time, agenda and any relevant papers.  
The quorum for the Special General Meeting will be 10% of the membership or ten Network members, whichever is the greater number.
6.3 Management Committee Meetings
Management Committee meeting dates will be set at the start of each calendar year. 
The quorum for Management Committee meetings is four Committee members, this must include either the Chair or Vice Chair. 
7. Finances
An account will be maintained on behalf of the Network at a bank agreed by the Management Committee. Three cheque signatories will be nominated by the Management Committee (one to be the Treasurer). The signatories must not be related nor members of the same household.
All payments will be signed by two of the signatories.
♦ For cheque payments, the signatories will sign the cheque.
♦ For other payments (such as BACS payments, cash withdrawals, debit card payments or cash payments), a requisition note will be signed by two signatories and held by the Treasurer.
Records of income and expenditure will be maintained by the Treasurer and a financial statement given at each Committee meeting. 
Any exceptional use of funds outside of the AGM will be approved by the Management Committee and notified to the Membership.
All money raised by or on behalf of the Network must be used only to further the aims of the group, as specified in item 2 of this constitution.
8. Amendments to the Constitution
Amendments to the constitution may only be made at the Annual General Meeting or a Special General Meeting.
Any proposal to amend the constitution must be given to the Secretary in writing. The proposal must then be circulated to Network members with the notice of meeting.
Any proposal to amend the constitution will require a two thirds majority of those present and entitled to vote at the AGM or Special General Meeting.
10. Dissolution
If a Management Committee meeting, by simple majority, decides that it is necessary to close down the Network it may call a Special General Meeting to do so. The sole business of this meeting will be to dissolve the Network.
If it is agreed to dissolve the Network, all remaining money and other assets, once outstanding debts have been paid, will be donated to a charitable organisation dedicated to safeguarding adults. The organisation will be decided on at the meeting which agrees the dissolution. Any funds held for a specified purpose will be returned to the funder. 
This constitution was agreed at the Inaugural General Meeting of the Safeguarding Adults Reviewers Network. 
 on: -
Date ………/…………/…………….
Name and position in Management Committee ………………………………………….
Signed ………………………………………….
Name and position in Management Committee ………………………………………….
Signed ………………………………………….
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